BOFE Meeting Topics
May 6, 2021

Apparatus

- Engine 5: Waiting on parts for charging system.

- Ambulance 1: waiting for appointment to get in for repairs. Most of the parts are
in.

- Marine 1: Pump has been installed and tested, waiting on canvass woman. New
dock box has been installed.

- New Command Truck: All parts and equipment have been ordered.

- New Engine: All contracts signed

Station Addition

- Need to add gutter to catch runoff

- Paint Exterior — Crappy job, site visit w/ Martha, Shannon and Jeff

Station:

- Sewer backup in admin bathroom.

2021 Budget

- Have received first reimbursement check for vaccine detail from state.

- Salary & OT at $44,527 in savings ytd (Sal = $20,664, OT = $23,863)

AFG Grant

- No news yet. Has not been rejected. Awards start April 30, 2021 through Sept
30, 2021.

ISO

- All datain to ISO.

- Portsmouth Water issues

Misc.

e NPS bike rodeo

e Pease thank you letter, went to BOS as well

e Part time process

e Contract Negotiations

e Grievance update

e EMS Week items have been ordered

e Elect Officers

e Officer appointments?

e Fire alarm tampers update

e Cemetery flags/markers

e Hodgden Farm Lane issue

e CPAT proctoring

e PDA ltems

e HSPM & ISO

e Rec Dept: first aid & CPR, need to update some equipment



