BOFE Meeting Topics
April 7, 2021

Apparatus

- Forestry 1: gasket failure causing oil leak, being repaired in house.

- Ambulance 1: waiting for appointment to get in for repairs. Most of the parts are
in.

- New Command Truck status

- New Engine Status

Station Addition

- Need to add gutter to catch runoff

- Paint Exterior

2021 Budget

- Detail line is “over spent” for vaccine detail

- Almost $5,300 back to town coffers in admin fees

- Salary & OT at $35k in savings ytd

Grant

- No news yet

ISO

- Initial process complete, need to finish a few things in the coming weeks.

- 4-6 month scoring process

Misc.

- Easter Bunny Ride

- NPSEggdrop

- Equipment swap?

- Part time process

- Contract Negotiations

- Grievance update

- EMS Week



