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BOFE Meeting Topics
February 3, 2021

COVID-19 Required Testing is ongoing, (1) FD case to date, back to work

COVID-19 Supplies Update

- Ordered gators

- EMS glove are the new toilet paper, companies are rationing

I.T.

- New iPad on Al working out well

- Was brought up at last Dept Head Mtg to have Dennis look at costs for taking
over all Town IT. Dennis has been given TH and PD to look into.

- TASSTA App: Still working on the system to be able to trial software.

Apparatus

- Tower 3: Back in service. Aerial was tested by Greenwood and passed. UL will be
in later to confirm.

- Ambulance 1: waiting for appointment to get in for repairs

- Engine 5: waiting on schedule to get in for repairs to charging system and rear
brakes.

- Forestry: will be working on building hose trays with covers to protect hose. Will
need to replace some forestry hose in 2021.

Station

- 4™ punkroom is complete.

- Bunk room side heat froze up twice during cold weather. Hart will be in to look
atit.

- Old FBI compressor was given to Laconia Fire.

Station Addition

- BOS did their walkthrough.

- Negative Pressure vent now working.

- Heat is working correctly.

- Need to add gutter to catch runoff. Water coming into station under bay door.

2020 total revenue: $144, 575.97

2021 Budget Discussion and Review

- Line Item 740 name change.

Grant: Had to be approved by BOS, C1 needs to be added to the “team” to fill out

and submit application. Waiting on TH.

New portable radios are in and operational. Remaining will be updated and

distributed to all PT members.

NF&R is sponsoring a FF1 class through the NHFA, good PR.

NF&R was picked to be part of the CRA pilot program

SCFOMAD: C1 was elected to the of the Board of Directors



