Town of Newington, NH
Board of Fire Engineers Meeting Minutes
March 5, 2025 1630hrs

CALL TO ORDER:
Meeting called to order at 1630hrs by Chairman John Klanchesser.

ATTENDANCE:

Chairman John Klanchesser, Engineer Ann Hebert, Engineer Jim Fabrizio, Chief E.J. Hoyt,
Assistant Chief Patrick Moynihan, Executive Administrator Crystal Ruhland and Lieutenant
Jon Connors.

PUBLIC COMMENT:
None.

MINUTES:
Engineer Hebert made a motion to accept minutes from February 5, 2025 meeting. Engineer
Fabrizio seconded. Motion carried 3-0. Hebert - Yes. Fabrizio -Yes. Klanchesser -Yes.

CHIEF’S REPORT:

Chairman Klanchesser made a motion to accept Chief’s Report for February. Engineer Fabrizio
seconded. Motion carried 3-0. Klanchesser -Yes. Fabrizio - Yes. Hebert -Yes.

OLD BUSINESS:
Apparatus:
e Forestry 1-—
o Batteries need to be replaced and have an estimated cost of $3000.
o Extensive conversation was had regarding the weighing of cost of maintenance
verses the cost of future replacement.

o Decision was made to purchase the batteries and revisit discussion in an estimated

to years when tires will require replacement.
e Engine 4 —
o There was an incident that totaled the Light Tower.
o Insurance claim will be handling a replacement.
o Truck will be out for a week or so having repairs handled.

2025 Budget:

e 2025 YTD Salary & OT: $32,340.64; Overtime $9,038.22; Total $23,302.42
e 2025 Part-time OT YTD $197.42

e 2025 Revenue YTD = $30,321.31



Grants:
e Federal DOJ:
o Installation of new antenna equipment has completed.
o Installation of new radio equipment is still in process.
e NH Forestry Grant:
o Notification of pre-award has been received for a 50/50 grant to replace the floating
pump.
BOS needs to sign off on paperwork for final submittal.
April 15, 2025 deadline

Staffing:
e Still have one remaining Full-Time position available to fill.

e One candidate is pending and we are waiting on the results of some needed testing.
e Currently have three additional applications pending review.

NEW BUSINESS:
e Misc:
o Daystar has started behind the scenes process for cloud migration, should be
completed next week.
o Overwatch has approved the .Gov migration. Grant funds will cover expenses for
three years.
o New countertops for the kitchen are here and will be installed in the next few
weeks.
o Engine 5 is sold, pending paperwork.
e Sealed Meeting Minutes — Board discussed the previous approval of Sealed Minutes and
that all past the 10-year retention mark have been reviewed and statuses have been
updated.

NON-PUBLIC:
Chairman Klanchesser made a motion to go into Non-Public. Hebert seconded. Motion carried
3-0. Roll Call: Klanchesser — Yes. Hebert - Yes. Fabrizio — Yes.

Chairman Klanchesser made a motion to seal Non-Public Meeting Minutes for March 5, 2025 for
a period of 10 years. Hebert seconded. Motion carried 3-0.

PAYROLL:
Signed.

PURCHASE ORDERS:
Signed.



GOOD TO THE ORDER:
e The Department was unfortunately notified of the passing of Newington Resident Sue
Smith. Our condolences go out to her husband, Alfred Smith, as well as their family and
friends.

The Board Voted to adjourn at 1728; Motion by Engineer Fabrizio. Second by Engineer Hebert.
Third by Chairman Klanchesser. 3-0.



