
Town of Newington, NH 

Board of Fire Engineers Meeting Minutes 

December 4, 2024 1630hrs 

 

CALL TO ORDER:  

Meeting called to order at 1630hrs by Chairman John Klanchesser. 

 

ATTENDANCE:  

Chairman John Klanchesser, Engineer Ann Hebert, Engineer Jim Fabrizio, Chief E.J. Hoyt, 

Assistant Chief Patrick Moynihan and Executive Administrator Crystal Ruhland.   

 

PUBLIC COMMENT:  

None. 

 

NON-PUBLIC: 

Chairman Klanchesser made a motion to go into Non-Public.  Hebert second. Motion carried 3-0.  

Roll Call: Klanchesser – Yes. Hebert - Yes.  Fabrizio – Yes.   

 

MINUTES:  

Chairman Klanchesser made a motion to accept minutes from November 6, 2024 meeting. 

Engineer Hebert seconded. Motion carried 3-0.  Klanchesser -Yes. Hebert - Yes. Fabrizio -Yes.  

 

CHIEF’S REPORT:  

Chairman Klanchesser made a motion to accept Chief’s Report for November. Engineer Fabrizio 

seconded. Motion carried 3-0.  Klanchesser -Yes. Fabrizio - Yes. Hebert -Yes.  

 

OLD BUSINESS:   

Apparatus: 

• Engine 2 – Work is complete and it is back in service. 

• UTV – New, higher quality tires have been installed. 

• Undercoating has been scheduled for E2, A1 and RT1. 

 

2024 Budget: 

• 2024 YTD Salary & OT: $230,364.84; Overtime ($97,185.02); Total ($133,179.82). 

• 2024 Part-time OT YTD $2,016.64 

• 2024 Revenue YTD = $217,881.67 

 

Grants:  

• Federal DOJ: 

o Work is scheduled to begin the 2nd week of December. 

o Consoles are still on backorder. 

o An 8-month extension on the grant has been approved to the end of August. 

 



Staffing:  

• November:  

o FT needed 6 times to cover the 3rd position shift.  

• December: 

o FT will be needed 6 times to cover the 3rd position. 

• Two new applicants are being reviewed. 

 

NEW BUSINESS:  

• Station Study: 

o FD may allocate funds to pay for station feasibility study through TW Architecture. 

• Budget: 

o Warrant Articles – Budget for FD Vehicles was reduced $100k to match BOS 

request. 

o HC rate is up 7% and COLA is 2.5%. 

o Chairman Klanchesser made a motion to approve the final budget of $2,566,186.00.  

Engineer Hebert seconded. Motion carried 3-0. Klanchesser – Yes. Hebert – Yes. 

Fabrizio – Yes. 

• Misc: 

o ISP will be changed over to Daystar and previous vendor has been notified. 

o Hardship Application was presented and approved. 

o SCBA flow testing has been completed. 

o Newington Fire Department is now a New Hampshire Fitting Station with Safe 

Kids.  Crystal Ruhland became a Certified Tech in November.  

o The FD will be filling the ice rink in the next few days. 

o Chief Officers Vacation MOU – Discussion was had to change terms from an Annual 

to Duration of Employment for the Chief and AC.  Chief will re-write and present at 

the next meeting.  

 

PAYROLL:  

Signed. 

 

PURCHASE ORDERS:  

Signed. 

 

GOOD TO THE ORDER:   

• Annual Santa Ride with be held Friday, December 20th. 

 

The Board Voted to adjourn at 1720; Motion by Engineer Hebert. Second by Engineer Fabrizio. 

Third by Chairman Klanchesser. 3-0.  


