Town of Newington, NH
Board of Fire Engineers Meeting Minutes
September 6, 2023 1700hrs

CALL TO ORDER:
Meeting called to order at 1700hrs by Chairman John Klanchesser.

ATTENDANCE:
Engineer Ann Hebert, Engineer Jim Fabrizio, Chairman John Klanchesser, Chief E.J. Hoyt,
Assistant Chief Patrick Moynihan and Administrative Assistant Crystal Ruhland.

PUBLIC COMMENT:
None

MINUTES:
Engineer Fabrizio made a motion to accept minutes from August 2, 2023 meeting. Engineer
Hebert seconded. Motion carried 3-0. Fabrizio-Yes. Hebert- Yes. Klanchesser-Yes.

CHIEF’S REPORT:
Chairman Klanchesser made a motion to accept Chief’'s Report for August, as well as July.
Engineer Hebert seconded. Motion carried 3-0. Klanchesser-Yes. Hebert- Yes. Fabrizio-Yes

OLD BUSINESS:
Apparatus:

e Ambulance 1 — Rear suspension issue has been resolved.

e New Engine — Painting is complete. Being transferred to PA for lettering and then
prepared for final inspection by AC Moynihan, Connors and Dealer.

e C(Car 2 — Cap is in and waiting finalization confirmation from NEVO. Graphic are still
needed.

e UTV- All outfitting is complete. Training has been ongoing but is almost complete.
During training exercises, it has been discovered that the tires may need to be upgraded
in the future.

e Marine — Noted that it gets checked and run on a weekly basis so Member Training is
consistent.

2023 Budget:
e 2023 YTD Salary& OT savings $105,294.60

e 2023 Part-time OT year to date $7,484.51
e 2023 Revenue YTD = $103,876.45, which does not include upcoming permitting fees for
large building projects or additions.

Grants:



Federal DOJ for communications — Not yet updated. Federal fiscal year ends in
September.

Safer Grants — Awards have started going out with an estimate of $60-200 million already
awarded for Recruitment and Retention. We have applied for New Hire and we are still
waiting.

Staffing:

August: FT needed 11 times to cover the 3t position shift (35%). The 4th position went
vacant 24 times in 31 days (77%).

September: FT is covering 16 shifts and the 4th position is vacant 26 days, 712 vacant
hours. Had to page out 5 times for coverage throughout the month, which has not been
needed before.

October Prep Forecast is that there will be additional vacancy due to the use of Leave
Time. Members have received individual Leave Totals throughout the past week in
preparation.

2022 Part Time Shift Coverage had 2512 vacant hours YTD vs 3459 vacant hours YTD in
2023.

PT hiring update — Two new applications and both are working through the process.
Concern was expressed over the risks of losing any current employees due to competitive
contracts being offered in surrounding areas. No full-time employee positions have been
added in over a decade.

NEW BUSINESS:

Station Study — Getting pricing from Bob Champaign with Summit Engineering.

BI Boston has been requested to include a new dishwasher in his Fire Station Building
Budget for 2024.

UTV Operation Policy — Updated policy presented. Helmets are not required but seat belts
are, unless needed for proper patient care. Board has approved.

Marine 1 Policy — Updated with Policy Number. Board has approved.

40 Hour Assessment Policy — Update was presented with only update being formatting.
Board has approved.

Old Personnel Files — Files are in the process of being scanned and saved on the
Department Server as previously approved. Files are then being shredded as retention
time policy allows.

New Ambulance Deposit Account — Still on hold with TD Bank.

NH House Bill 321 for Non-Public Meeting Minutes — All Non-Public Meeting Minutes
with over 10-year maturity have been collected. It has been requested that the documents
are to be unsealed and reviewed by Chief Hoyt and AC Moynihan. They will then decide
on which documents will remain open and what should be requested to remain sealed at
the next meeting. Documents that are to remain non-public would be requested to be
resealed for an additional duration of 10 years. Voted motion to take them out of non-
public for Chief’s review only. Engineer Hebert made a motion to accept. Engineer
Fabrizio seconded. Motion carried 3-0. Hebert -Yes. Fabrizio - Yes. Klanchesser -Yes.



PURCHASE ORDERS:
Signed.

CHIEF’S COMMENTS:
e Two House Bills
o Fire Station Act - $750 million for Fire Station Construction through FEMA.
o Honoring Our Fallen Heroes Act — Benefits for 21+ Exposure-Related Cancers.

GOOD TO THE ORDER:
e Several Member attending Marina Fires class in Salisbury, MA in coming week.
e Pease Air Show September 9th and 10th,
e Seacoast Response Exercise in the morning of September 16th,
e Septemberfest will be in the Afternoon on September 16th,
e Committee of Merit Awards on September 17th

PAYROLL:
Signed.

Chairman Klanchesser commended the Fire Department for the actions at a local ATV event
based on feedback given by the Community.

The Board Voted to adjourn at 1813; Motion by Chairman Klanchesser. Second by Engineer
Hebert. Third by Engineer Fabrizio. 3-0.



