Town of Newington, NH
Board of Fire Engineers Meeting Minutes
October 5, 2022
Meeting called to order by Chairman Klanchesser at 1730 hrs.

Present: BOFE John Klanchesser, BOFE Ann Hebert, Chief Hoyt, Assistant Chief Moynihan, Laurie Mu
Absent: BOFE Jim Fabrizio
Public Comment: None

Minutes: Engineer Hebert made a motion to accept minutes from September 7, 2022 meeting. Chairman Klanchesser
seconded. Motion carried 2-0. Roll call vote. Hebert- Yes. Klanchesser-Yes.

Chiefs Report: Chairman Klanchesser made a motion to accept Chief’s report for September 2022. Engineer Hebert
seconded, motion carried 2-0. Roll call vote. Hebert- Yes. Klanchesser-Yes.

Old Business:

Staffing

Staffing shortage: In September, full-time staff covered 8 part—time 3" person shifts and 1 part-time fourth position. The
fourth position on shift went unfilled 16 times in September.

Projected staffing for October has full-time staff covering part—time 3™ person shifts for 10 shifts, and the 4" position
will be vacant 21 times.

Apparatus Update

Engine 2 — Going to vendor for work and inspection

Engine 5 — small repairs made. Passed state inspection and pump inspection

Aerial Inspection — to be scheduled

Annual pump test completed.

Grants

2021 AFG — Department was awarded $76,000 grant for purchase of SCBA bottle filling equipment. Federal funds total
$72,380.95, Department Funds of $3,619.05 to come from SCBA Capital Reserve. Equipment purchase is next step.
Station Items:

HVAC ducts were cleaned as scheduled.

Administration Bathroom experienced backup in drain again.

New Business:

Budget 2023 Operations portion of budget is complete, personnel side pending COLA and health care numbers. Health
care buyout underfunded for 2022. Board of Selectmen Budget schedule, submit October 17, 2022; discuss with BOS
October 24, 2022.

Warrant Articles — presented and discussed, balances of capital reserve accounts reviewed.

Fee Schedule — Assistant Chief Moynihan proposed department review fee schedules as compared to area departments.
Moynihan to research and present findings for next meeting.

Architectural Study —Letter to BOS reviewed and signed regarding Architectural Study of Fire Department. Engineer

Fabrizio to sign when available.

Physicals — Chief proposed amending current department schedule for physicals. Department to provide NFPA 1582
physical every other year, employee to furnish FIT for DUTY on off year. Board took under advisement.

NFA CLASS- Board approved Chief Hoyt attending NFA Class November 12-19 in Maryland. Board authorized Chief Hoyt
to take department vehicle to attend.



Purchase Orders and Payroll Manifests — reviewed and signed.

Chief’s Comments: Budget looks good so far. Salary and OT savings YTD (year to date) at $137,027; OT -$-14,757. Part
time OT $15,067. YTD (year to date). Fire Department fee revenue approximately $87,094. Ambulance revenue for
September has not been confirmed.

Old emergency phone number — Department to use social media, bulletin boards and post cards to inform public of new
dispatch phone number. Department to include Newington Police Department information about dispatching phone
number changes.

Senior Dinner — Duty crew helped Recreation Department serve food at Senior Dinner on September 30. The event was
well attended with about 70 residents participating.

Good to The Order:

Upcoming events —

Department Training — October 12, 2022

Fox Run Mall — Trunk or Treat — October 22, 2022

Board of Selectmen Budget Review — October 24, 2022
Recreation Department —Trunk or Treat — October 30, 2022

The Board Voted to adjourn at 1905 Motion by Chairman Klanchesser. Second by Engineer Hebert. 2-0. Roll call vote.
Hebert- Yes. Klanchesser-Yes.



