Town of Newington, NH
Board of Fire Engineers Meeting Minutes
October 4, 2023 1700hrs

CALL TO ORDER:
Meeting called to order at 1700hrs by Chairman John Klanchesser.

ATTENDANCE:

Engineer Ann Hebert, Engineer Jim Fabrizio, Chairman John Klanchesser, Chief E.J. Hoyt,
Assistant Chief Patrick Moynihan, Administrative Assistant Crystal Ruhland and Local 4104
Union Executive Board Members Brandon Lisowski, Andrew Belair and Jon March.

PUBLIC COMMENT:
None

MINUTES:
Engineer Fabrizio made a motion to accept minutes from September 6, 2023 meeting. Engineer

Hebert seconded. Motion carried 3-0. Fabrizio-Yes. Hebert- Yes. Klanchesser-Yes.

CHIEF’S REPORT:
Chairman Klanchesser made a motion to accept Chief’s Report for September. Engineer Fabrizio
seconded. Motion carried 3-0. Klanchesser-Yes. Fabrizio-Yes. Hebert- Yes.

UNION ADDRESS:

e Local 4104 Union Executive Board (UEB) sent a letter in Mid-September to Department
Administration, and the BOFE, regarding staffing concerns and triggered meeting
attendance.

e Initial meeting has been held between UEB and Department Administration and
determined that main concerns are based on the need to encourage shift coverages to be
done on a willing basis and preventing the need to force a shift coverage outside of a
normal job description.

e Proposition for resolve is to draft two MOU’s:

o Any time a full-time firefighter is filling a vacancy outside of their job classification
then they will be paid at a 1.5 rate, regardless of leave taken.

o For Holidays Thanksgiving, Black Friday, Christmas Eve, Christmas Day, New
Years Eve and New Years Day; if a full-time employee picks up a part-time vacancy,
then they will be paid 2.0 rate for working an unassigned Holiday shift.

e This is requested for the 2023 year and then will be re-addressed for 2024.

e Board Approves.

e AC Moynihan will draft and present to the Union for approval.

e Union Executive Board Members left meeting at 1714.



OLD BUSINESS:
Apparatus:

Ambulance 1 — Needed new tires and rear brakes but passed inspection.

Car 2 — All outfitted and going for inspection next Friday.

Tower 3 and Forestry 1 — Passed inspection.

UTV - Getting first service.

New Engine — Being moved to PA for final inspection.

Engine 2 — Found oil leak, power steering leak, coolant leak and still trying to determine
electrical issue.

Marine — Was noted that it remains in the water year-round but was just moved to its
winter location. Had an issue with Remote Mapping Antenna but it has been resolved.

2023 Budget:

2023 YTD Salary & OT savings was currently unknown but was $105,294.60 on 9/6.
2023 Part-time OT year to date $7,544.53
2023 Revenue YTD = $107,934.48

Grants:

Federal DOJ for communications — $170k EOC was officially awarded.
Safer Grants — Not yet updated.

Staffing:

September: FT needed 18 times to cover the 3rd position shift (60%). The 4th position went
vacant 23 times in 30 days (77%).

Pease/PDA response exercise was rescheduled due to weather and Chief Hoyt had to cover
due to lack of coverage.

October: FT is covering 17 shifts and the 4tk position is vacant 30 of the 31 days.

PT hiring update — No new applicants the last two months even though PT positions are
posted every month.

October is projecting to have over 800 hours of uncovered shifts.

NEW BUSINESS:

Station Study — Waiting on updated quote from Bob Champaign with Summit
Engineering.

Fence is being installed out back to protect neighboring school’s students as trucks pull
out. Dig Safe has assessed and BI Boston and AC Moynihan will be installing the fence. It
1s being planned to offer a snow plow learning experience at the school in preparation for
the winter season and keeping them safe on the playground.

Non-Public Meeting Minutes — It has been requested that all Non-Public Meeting Minutes with
over 10-year maturity are to be unsealed and made Public. Engineer Hebert made a motion to
accept. Engineer Fabrizio seconded. Motion carried 3-0. Hebert -Yes. Fabrizio - Yes.
Klanchesser -Yes.



IT Upgrades — Sonic wall has been upgraded to include downloads going to “sandbox” to be
scanned and cleaned. Cost was about $400.00. Department currently has a Primary
Server and Back Up Server but needs to add a digital, cloud-based backup. Estimated cost
of $1,200.00-1,300.00.

GOOD TO THE ORDER:

Station received a letter from a 1st Grade Class in California. We will be responding to
them with a letter and package.

PURCHASE ORDERS:
Signed.

PAYROLL:
Signed.

BUDGET 2024:

Extensive conversation regarding Budget Options for presentation for 2024.
Currently 13% is remaining in 2023 Overtime Budget.

Chairman Klanchesser questioned the need to increase the budget for Professional
Training. Determined that this will need to be readdressed after staffing issues are
resolved as there currently is not enough staffing to adequately cover for training
attendance.

Engineer Hebert made a motion to present Budget Selection and Warrant Articles.

Engineer Fabrizio seconded. Motion carried 3-0. Hebert -Yes. Fabrizio - Yes. Klanchesser
-Yes.

The Board Voted to adjourn at 1844; Motion by Engineer Hebert. Second by Engineer Fabrizio.
Third by Chairman Klanchesser. 3-0.



