Town of Newington, NH
Board of Fire Engineers Meeting Minutes
May 4, 2022

Meeting called to order by Chairman Klanchesser at 1730 hrs.

Present: BOFE John Klanchesser, BOFE Ann Hebert, BOFE Jim Fabrizio Chief Hoyt, Assistant Chief Moynihan, Laurie Mu
Public Comment: None

Minutes: Engineer Fabrizio made a motion to accept minutes from April 5, 2022 meeting. Chairman Klanchesser
seconded. Motion carried 3-0. Roll call vote. Hebert- Yes. Klanchesser-Yes. Fabrizio —Yes.

Engineer Fabrizio made a motion to accept Non-Public minutes from April 5, 2022 meeting. Chairman Klanchesser
seconded. Motion carried 3-0. Roll call vote. Hebert- Yes. Klanchesser-Yes. Fabrizio —Yes.

Chiefs Report: Engineer Fabrizio made a motion to accept Chief’s report for April 2022. Chairman Klanchesser seconded,
motion carried 3-0. Roll call vote. Hebert- Yes. Klanchesser-Yes. Fabrizio-Yes.

Old Business:

Apparatus Update

New Command P/U —Re-lettering delayed as wrong seal was prepared.

Engine 2 — Re-lettered and re-striped today (5/4/22).

Marine 1 - Pre-season service completed. Storage box to be installed. Boat moved to Great Bay Marina. Board reviewed
and signed PO for Navtronics to make necessary software updates to GPS system and relocate components above
roofline of boat for better reception.

Command Suburban- The Suburban is currently parked. Assistant Chief Moynihan advised the board that the vehicle
had experienced grinding noise from the front end and an unknown odor from the rear end of the vehicle. Lieutenant
Connors tried to trouble shoot both items. Ended up replacing 2 rotors. Car went to mechanic shop to get estimates on
repairs and maintenance. Estimate is $3900 +/-, with parts totaling approximately $2700.00. Mechanic advised car will
need an estimated $4000 to $7000 in body work. Vehicle is over 10 years old, over 150,000 miles.

Chairman Klanchesser made a motion to keep the Suburban parked and OOS(Out Of Service) and for the Board of Fire
Engineers to ask Board of Selectman for repairs or replacement. Engineer Fabrizio seconded. Roll call vote. Hebert- Yes.
Klanchesser-Yes. Fabrizio-Yes.

Grants —

2022 GOFERR- No change. Department request for remaining funds is still pending.

Part time Hiring Process — Department received five applicants for PT position. Three candidates moved on from oral
boards to skills review process.

Full time Hiring Process — Department received six total applicants — four lateral transfers from other departments, one
applicant from within our department, and one retired firefighter. Five candidates moving forward to oral boards, one
candidate did not meet minimum qualifications.

Staffing Shortage- First Quarter 2022 Chief Hoyt informed the board that the department has been:

Unable to fill the fourth firefighter position per shift = 60 times (50%)

Used Full Time Personnel at Overtime to fill third firefighter per shift = 12 times (10%)

[Scheduling Shortage Forecast - May 2022] Chief Hoyt informed the board that the department has been:

Unable to fill the fourth firefighter position per shift = 21 times (68%)

Used Full Time Personnel at Overtime to fill third firefighter per shift = at least 7 times (23%), most likely 9 times (29%)



New Business:

Training- Fire Officer Il — classes are complete.

Chief Hoyt completed Bomb Making Awareness Prevention Community Liaison

Chief Hoyt to take part in State of NH Fire Service Roundtable

Physicals- Department is moving forward with Exeter Occupational Health.

Department Website- Chief Hoyt presented the board with the idea of department hosting and maintaining own
website. Chief Hoyt to get proposal from current IT vendor.

IT Updates- WIFI equipment outdated and no longer supported. Needs to be replaced. Main server monitor needs to be
replaced. Board approved both expenses.

Detail Pay for Road Detail — Board reviewed detail pay and agreed to an increase to match Newington Police
Department rates. As of May 5, 2022, personnel rate billed at $52/per hour, administration fee of $14/hour, utility
vehicle $10/hour.

Engineer Hebert made a motion to amend current detail rate to match or exceed Newington Police Department detail
rate. Engineer Fabrizio seconded. Motion carried 3-0. Roll call vote. Hebert- Yes. Klanchesser-Yes. Fabrizio-Yes.

Chief’s Comments: Budget looks good so far. Warrant article funds for Union Contract has not been added to fire
department budget as of May 4, 2022. Salary and OT savings YTD (year to date) at $41,861. Part time OT $5,393 YTD
(year to date).

Purchase Orders & Payroll: Signed.

Good to The Order: Newmarket Fire sent a letter thanking the department for assisting their department at a recent
fire in their town.

The Board Voted to adjourn at 1838 Motion by Chairman Klanchesser. Second by Engineer Hebert. 3-0. Roll call vote.
Hebert- Yes. Klanchesser-Yes. Fabrizio-Yes.




