Town of Newington, NH
Board of Fire Engineers Meeting Minutes
June 1, 2022

Meeting called to order by Chairman Klanchesser at 1734 hrs.
Present: BOFE John Klanchesser, BOFE Ann Hebert, BOFE Jim Fabrizio Chief Hoyt, Assistant Chief Moynihan, Laurie Mu

Public Comment: None
Minutes: Engineer Fabrizio made a motion to accept minutes from May 4, 2022 meeting. Chairman Klanchesser

seconded. Motion carried 3-0. Roll call vote. Hebert- Yes. Klanchesser-Yes. Fabrizio —Yes.

Chiefs Report: Chairman Klanchesser made a motion to accept Chief’s report for May 2022. Engineer Hebert seconded,
motion carried 3-0. Roll call vote. Hebert- Yes. Klanchesser-Yes. Fabrizio-Yes.

Old Business:

Staffing

Part-time Update- Chief Hoyt informed the board that two candidates are in the 80 hour process -one part-time
candidate has completed initial 40 hours of training; second candidate has started initial 40 hours.

Full-time Update- Firefighter/Paramedic Joseph Isabel started as full-time as of May 16, 2022.

Staffing shortage: In May, full-time staff covered 12 part—time 3™ person shifts. Fourth positions on shift went unfilled
19 times in May. Current staffing for June 1-13 indicates 2 part time 3™ shifts and 9 4th person shifts going unfilled.
Apparatus Update

New Command P/U — Needs more equipment and additional rear lighting for greater visibility on accident scenes.
Marine 1 — Still waiting for Navtronics to make GPS modifications.

Command Suburban- To be delivered to vendor for repairs on 6/2/2022.

Chairman Klanchesser made a motion, effective July 1, 2022, that any time a personal vehicle is used in place of a
command vehicle, the department will reimburse employee for mileage at the current IRS rate. Engineer Fabrizio
seconded. Motion carried 3-0. Roll call vote. Hebert- Yes. Klanchesser-Yes. Fabrizio-Yes.

New Fire Truck- Not started yet.

Grants

2021 AFG — Still in process.

2022 GOFERR- Power loader delivery scheduled for 6/2/2022. Department request for gear dryer and fit tester still in
preliminary approval status.

New Business:

Training - Scheduled trainings this month include Hurricane Preparedness, Mental Health Leadership Seminar, and
Pease AEP Drill.

IT Updates -Department Website- Chief Hoyt presented the board with the idea of department hosting and maintaining
own website with current IT vendor of $1200 for initial start-up. Engineer Fabrizio made a motion to accept proposal for
$1200 for start-up. Chairman Klanchesser seconded. Motion carried 3-0. Roll call vote. Hebert- Yes. Klanchesser-Yes.
Fabrizio —Yes.

Outdated WIFI equipment has been replaced. Main server monitor has been replaced.

Ambulance Rates -Board reviewed ambulance rates.

Chairman Klanchesser made a motion to change rates to mirror Dover’s transports rates but leave mileage unchanged.
Engineer Hebert seconded. Motion carried 3-0. . Roll call vote. Hebert- Yes. Klanchesser-Yes. Fabrizio —Yes.



Department of Labor - Chief Hoyt said that the Department of Labor recently toured the fire department and prepared a
list of items that need to be remedied, mostly storage issues. Guard for welder was purchased. Department has already
addressed some items and submitted documentation to the DOL. Rest of items to be remedied shortly.

Chief’s Comments: Budget looks good so far. Salary and OT savings YTD (year to date) at $96,225. Part time OT $7,960.
YTD (year to date). Fire Department fee revenue $49,774.71.

Coffee with the Chiefs was modestly attended. Chief Hoyt hopes to have a more successful event in the fall.

Purchase Orders & Payroll: Signed.

Good to The Order: A variety of activities are happening in town/our area in June. Pickleball tournament 6/10-6/12,
Carnival @ Mall at Fox Run 6/22-6/26, Trans NH Bike Ride 6/26. Market Square Day in Portsmouth is 6/11.

The Board Voted to adjourn at 1930 Motion by Chairman Klanchesser. Second by Engineer Hebert. 3-0. Roll call vote.
Hebert- Yes. Klanchesser-Yes. Fabrizio-Yes.



