Town of Newington, NH
Board of Fire Engineers Meeting Minutes
July 7, 2022

Meeting called to order by Chairman Klanchesser at 1730 hrs.
Present: BOFE John Klanchesser, BOFE Ann Hebert, BOFE Jim Fabrizio Chief Hoyt, Assistant Chief Moynihan, Laurie Mu

Public Comment: None
Minutes: Engineer Hebert made a motion to accept minutes from June 1, 2022 meeting. Engineer Fabrizio seconded.

Motion carried 3-0. Roll call vote. Hebert- Yes. Klanchesser-Yes. Fabrizio —Yes.

Chiefs Report: Engineer Hebert made a motion to accept Chief’s report for June 2022. Engineer Fabrizio seconded,
motion carried 3-0. Roll call vote. Hebert- Yes. Klanchesser-Yes. Fabrizio-Yes.

Old Business:

Staffing

Part-time Update- Chief Hoyt informed the board that the department has employed one candidate from last part time
hiring process. Department is down to 8 active part time members.

Staffing shortage: In June, full-time staff covered 10 part—time 3" person shifts. Fourth positions on shift went unfilled
17 times in June. Current staffing for July 1-13 indicates 2 part time 3™ shifts and 3 - 4™ person shifts filled by fulltime
personnel and 4 - 4th person shifts going unfilled.

SAFER GRANT for staffing - Engineer Hebert made a motion for the BOFE to request to be added to the Board of
Selectmen’s (BOS) agenda to discuss the fire department applying for the SAFER Grant for full time personnel. Engineer

Fabrizio seconded, motion carried 3-0. Roll call vote. Hebert- Yes. Klanchesser-Yes. Fabrizio-Yes.

Apparatus Update

Command P/U — purchase order presented for additional equipment for command vehicles. Chairman Klanchesser made
a motion to authorize the purchase of $1,578.91 in saws, batteries and lighting from Home Depot for command vehicles.
Engineer Fabrizio seconded. Motion carried 3-0. Roll call vote. Hebert- Yes. Klanchesser-Yes. Fabrizio —Yes.

Marine 1 —GPS modifications ordered.

Command Suburban- Back in Service. 02 sensor replaced. Board authorized getting vehicle inspected before inspection

runs out in September.

New Fire Truck- Vendor estimates build to start in September, with an estimated delivery in January. Assistant Chief
Moynihan reviewed contract terms.

Grants

2021 AFG - Still in process, awards anticipated by September.

2022 GOFERR- Power loader delivery scheduled for 6/2/2022. Department request for gear dryer and fit tester was
approved.

New Business:

IT Updates -Department Website has been moved to our own server.

Ambulance Rates —Upon further review, ambulance rates presented to the BOFE at June meeting were inaccurate.

Current rates were comparable to other departments. No changes made.
Department of Labor — Additional storage racks purchased and installed in truck bay to accommodate DOL request to

remove stored items from attic.

Vehicle Fuel - Department will be over budget in the next few weeks. Crew and admin actively shop best rates on fueling
ap. Department recently established account with NH DOT. Closest fueling station is Dover. Current prices of diesel is
$2.20/gallon; unleaded at $3.93. The department will fuel at the NH DOT shed when possible.



SCBA Rack — Department asked permission to purchase SCBA gear rack to replace stationary bench currently used.
Chairman Klanchesser made a motion to authorize SCBA gear rack purchase. Engineer Fabrizio seconded. Motion carried
3-0. Roll call vote. Hebert- Yes. Klanchesser-Yes. Fabrizio —Yes.

Station Repairs/Items

Temporary wall in lobby removed.

Duct cleaning scheduled for September 19,

Department members replaced a broken shower valve and a broken kitchen faucet.
Department members installed overhead speaker in gym area.

Apparatus heater will need to be moved prior to new engine arriving.

Admin bathroom needs modifications to closet and vent to accommodate new gear dryer.

Chief’s Comments: Budget looks good so far. Salary and OT savings YTD (year to date) at $85,934; OT -$35. Part time OT
$8,887. YTD (year to date). Fire Department fee revenue approximately $62,000. Ambulance revenue for June has not

been confirmed.

Good to The Order: Girls on the Run generously donated a Starbucks gift card to the department, from funds earned at

their lemonade stand.

The Board Voted to adjourn at 1855 Motion by Chairman Klanchesser. Second by Engineer Hebert. 3-0. Roll call vote.
Hebert- Yes. Klanchesser-Yes. Fabrizio-Yes.



