Town of Newington, NH
Board of Fire Engineers Meeting Minutes
January 4, 2023 1700 pm

Meeting called to order by Chair John Klanchesser at 1705hrs.
Present: BOFE John Klanchesser, BOFE Ann Hebert, BOFE Jim Fabrizio Chief Hoyt, Assistant Chief Moynihan, Laurie Mu

Public Comment: None
Minutes: Engineer Fabrizio made a motion to accept minutes from December 7, 2022 meeting. Engineer Hebert

seconded. Motion carried 3-0. Roll call vote. Hebert- Yes. Klanchesser-Yes. Fabrizio —Yes.

Chiefs Report: Chairman Klanchesser made a motion to accept Chief’s report for December 2022. Engineer Hebert
seconded, motion carried 3-0. Roll call vote. Hebert- Yes. Klanchesser-Yes. Fabrizio-Yes.

2022 Calls for Service 2021 Calls for Service
1007 986
2022 Inspections 93 Inspections 192
Mutual Aid ambulance/MVA 84 Mutual Aid ambulance/MVA 39

Mutual Aid Fire 35 Mutual Aid Fire 46

Recalls 49 Recalls 66

Simultaneous Calls 40 Simultaneous Calls 33

2022 budget- Salary and OT savings at $160,065; 2021 was $85,211.

Part time OT for 2022 $17,067, down from $28,000 (2021) and $35,000 (2020).

Anticipated funds returned to town is +/-$95,000.

Encumbrance- Department successfully encumbered funds for $2,800 for pickup truck equipment that has been ordered
but not received yet.

2022 Deposited Revenue: Gross deposits $120,465 (estimated).

Old Business:

Apparatus Update —-New Command P/U is here and outfitting equipment has been ordered.

New Engine- Manufacturer still saying August time frame for delivery

Staffing — December Full time personnel covered third position shifts 8 times (26%); Full time personnel was requested
to cover 4% position for holiday coverages (Dec 25 and Dec 31) but was only able to cover NYE. The 4% position went
vacant 13 times in 30 days (42%).

Upcoming Meetings: January 18, 2023 meeting with Budget Committee reviewing Warrant Articles.

BOFE meeting schedule: Board review and approved meeting schedule for 2023, changing start times of meeting to 5:00
pm.

New Business: Policy changes listed on agenda were not discussed.

Station items: Lost about a bundles worth of shingles during the storm before Christmas Eve. Building Inspector was
made aware.

Administration toilet backed up again. Building Inspector was made aware.

Purchase Orders & Payroll: Signed.
Blanket Purchase Orders: Signed.
Good to The Order: Department Holiday/Awards Party - February 7, 2023 at Stoneface




The Board Voted to adjourn at 1819 Motion by Chairman Klanchesser. Second by Engineer Hebert. 3-0. Roll call vote.
Hebert- Yes. Klanchesser-Yes. Fabrizio-Yes.



