
Town of Newington, NH 

Board of Fire Engineers Meeting Minutes 

December 6, 2023 1700hrs 

 

CALL TO ORDER:  

Meeting called to order at 1700hrs by Chairman John Klanchesser. 

 

ATTENDANCE:  

Engineer Ann Hebert, Engineer Jim Fabrizio, Chairman John Klanchesser, Chief E.J. Hoyt, 

Assistant Chief Patrick Moynihan and Administrative Assistant Crystal Ruhland.  

 

PUBLIC COMMENT:  

None 

 

MINUTES:  

Engineer Fabrizio made a motion to accept minutes from November 1, 2023 meeting. Engineer 

Hebert seconded. Motion carried 3-0.  Fabrizio - Yes. Hebert - Yes. Klanchesser - Yes.  

Engineer Hebert made a motion to accept minutes from November 14, 2023 meeting. Engineer 

Fabrizio seconded. Motion carried 3-0.  Hebert - Yes. Fabrizio - Yes. Klanchesser - Yes.  

 

CHIEF’S REPORT:  

Chairman Klanchesser made a motion to accept Chief’s Report for November. Engineer Fabrizio 

seconded. Motion carried 3-0.  Klanchesser - Yes. Fabrizio - Yes. Hebert - Yes.  

 

OLD BUSINESS:   

Apparatus: 

• Engine 4 – Radio is being installed and training will begin.  Training will consist of each 

member performing two hours of daytime and one hour of night-time driving the truck.  

Training will be performed during off duty time and overtime will be taken out of training 

lines. Estimated that it will be one month before it will be in service. 

• Engine 2 – Had a coolant leak but it has been resolved. 

• Ambulance Committee – Waiting on pricing from two vendors. 

• Engine 5 – May be kept on PDA Base in a hanger. 

 

2023 Budget: 

• Salary & OT YTD: Salaries $186,480; Overtime ($30,034); Total ($156,446) 

• Part time OT YTD: $7,552.87 

• Revenue 2023 YTD: $125,790.82 

• December Staffing coverage is improved over November. 

 

Grants:  

• Federal DOJ – $170k EOC was officially awarded, federal items still being completed. 

• Safer Grants – All funds have been awarded, waiting on email confirmation. 



• SAM.gov annual registration for the Fire Department is currently being renewed. 

 

Staffing:  

• November: FT was needed 20 times to cover the 3rd position shift (67%). The 4th position 

went vacant 25 times in 30 days (83%). 

• December:  

o FT is covering 12 shifts, (5-day, 2-night & 5-24hr shifts, including Xmas Eve, Xmas 

and NYE). 

o The 4th position will be vacant 23 of 31 days. 

• PT hiring update – No new applicants.  

 

BUDGET 2024: 

• Board of Selectmen recommended proposed budget and warrant articles to move forward 

to the Budget Committee. 

• Next meeting with the Budget Committee is scheduled for January 10th for the Budget 

and January 17th for the warrant articles. 

 

NEW BUSINESS:  

• Station Study – Bob Champaign and TW Designs supplied with a price.   

• IT Upgrades – Comcast service was upgraded to increase speed. 

• New Website – Reaching out to vendors for redesign.  Build estimated for $500 and 

hosting estimated for $180 a year. 

• Department Head Records –  

o Extensive discussion in regards to the need to have Chief Hoyt’s and Assistant 
Chief Moynihan’s personnel files maintained in a separate locked filing cabinet to 

be maintained by the BOFE.   

o Department currently meets the statue of the labor board.  

o It has been decided that at such time there are disciplinary findings in a Chief 

Officer’s file, then the BOFE will buy and separately lock those personnel files.  

Engineer Hebert made a motion to accept. Chairman Klanchesser seconded. Motion 

carried 3-0.  Hebert - Yes. Klanchesser - Yes. Fabrizio - Yes.  

• Noted concerns that there are Christmas lights on the building that are non-functioning 

and this will be addressed. 

• 2024 BOFE Meeting Schedule – Two dates have been adjusted and the calendar will be 

updated for posting. 

• It has been requested, in preparation for the December 11th Public Meeting, that the Fire 

Department would like to compose a letter to state that we are not against the 

construction of a Nursing Home, as subsequent call increases are not a concern for the FD.  

It was determined that this would not be needed yet. Engineer Hebert made a motion to 

reject. Engineer Fabrizio seconded. Motion carried 3-0.  Hebert - No. Fabrizio - No. 

Klanchesser - No.  

• Cardiac Monitors –  

o A/C Moynihan received pricing for new cardiac monitors, as well as notification that 

the units will have a 5-10% price increase in the first quarter of 2024.   



o He would like approval to present during the January Selectmen’s Meeting to get 
approval to lock in pricing.  $110,498.52 to replace all units in the department and 

make them cohesive. 

o Cannot get three prices because they need to be purchased from the ZOLL 

Manufacturer.  ZOLL consistently updates and improves their software and designs 

and will better communicate with surrounding hospitals. Company is local in 

Chelmsford, MA and if ordered in January, it is estimated to arrive in 15-30 days. 

o Current monitors are dated 2014 with an estimated life span of 10 years and cannot 

be currently serviced by the manufacturer.  These could be repurposed with the 

Town Hall and Recreation Department.  

o Approved for Chief Hoyt to present to the Board of Selectmen. 

• Association has requested approval for a fundraiser to collect Christmas Trees. Funds will 

go towards the maintenance of Santa’s Trailer.  Approved. 
 

PURCHASE ORDERS:  

Signed. 

 

PAYROLL:  

Signed. 

 

GOOD TO THE ORDER:   

• Santa Ride is December 22nd, 2023. 

 

The Board Voted to adjourn at 1825; Motion by Engineer Fabrizio. Second by Engineer Hebert. 

Third by Chairman Klanchesser. 3-0.  


