Town of Newington, NH
Board of Fire Engineers Meeting Minutes
April 5,2023 1700 pm

Meeting called to order by Chair John Klanchesser at 1700hrs.
Present: BOFE John Klanchesser, BOFE Ann Hebert, BOFE Jim Fabrizio, Chief Hoyt, Assistant Chief Moynihan

and Department Secretary Laurie Mu
Public Comment: None

Minutes: Engineer Fabrizio made a motion to accept minutes from March 1, 2023 meeting. Engineer Hebert seconded.
Motion carried 3-0. Roll call vote. Hebert- Yes. Klanchesser-Yes. Fabrizio-Yes

Chiefs Report: Engineer Fabrizio made a motion to accept Chief’s report for March 2023. Chairman Klanchesser
seconded, motion carried 3-0. Roll call vote. Hebert- Yes. Klanchesser-Yes Engineer Fabrizio-Yes.

2023 YTD Salary& OT savings +/-$66,000; Part-time OT year to date - $4,089.00

Old Business:

Tower 3 — Rear tires replaced.

New Engine: No news from vendor.

Car 2 — AC Moynihan informed the board that the Suburban’s check engine light is on and has been checked by
department mechanic. Suburban is still in service.

New Car 2 — Still waiting for radios and equipment to outfit truck.

Boat- Marine 1 will be transferred to the slip at Great Bay Marina within next 2 weeks.

Apparatus Bay — rearranged to accommodate SCBA compressor.

Annual hose testing rescheduled from April 4™ to May.

Annual radio updates complete.

Staffing Shortage— March - Full time personnel covered third position shifts 10 times (32%) The 4" position went vacant
14 times in 31 days.

Staffing Updates — Current permanent PT Firefighter was hired full time, will have effect on schedule.

PT hiring update — Received 2 new applications, 1 backs out day of interview and 1 was deployed for 4 months with the
National Guard.

40 hour Assessment wage increase — Chairman Klanchesser made a motion to increase hourly wage during initital 40
hour Employment Assessment from $10 per hour to $15 per hour. Engineer Fabrizio seconded. Motion carried 3-0.
Hebert- Yes. Klanchesser-Yes Engineer Fabrizio-Yes.

Recall Policy- Board reviewed and signed updated Recall Policy. Recall tone and OT compensation was added to existing
policy. New policy meets SOG best practice for accreditation.

Temporary Alternative Duty — Board provided input on criteria of policy, specifically TAD assignment needs to be
approved by physician and fire chief, injured personnel to be assigned to fire department only not work for another
Town department.

Station items -SCBA compressor was received and is in service. Only full-time department personnel will be allowed to
use it.

Plymovent- had an issue, but is currently working. Part of system may need to be remounted to fix problem.

Apparatus bay heater needed blower motor replaced.

Grants-The application for TC Energy grant for purchase of Side by Side gator $18,900 fire department was approved for
$10,000 only, police department’s grant application is still pending.

Federal/DO)J grant; Application still pending. Total of $170,000 request to benefit police and fire department
communication upgrade.



Safer Grant Fiscal Year 2022- application submitted on 3/13, $1.57 million over 3 years. Grant review process begins
April 17.

Sam.gov account updated so the fire department has been renewed and is up to date. Chief Hoyt primary. Assistant
Chief Moynihan secondary.

New Business:

Boat Detail - Board discussed potential boat detail and fee income. Engineer Hebert citing the department staffing
model and only having one boat for emergencies, made a motion to not allow for department boat to be used to cover
marine details. Chairman Klanchesser seconded. Motion carried 3-0. Hebert- Yes. Klanchesser-Yes Engineer Fabrizio-Yes.

Rescue Struts — Board was presented 3 quotes for new set of 3 rescue struts. Board chose set best fit for our
department. Allows 1 person carry, all inclusive, user friendly and strongest. Chairman Klanchesser made a motion to
accept quote from FireMatic for struts. Engineer Hebert seconded. Motion carried 3-0. Hebert- Yes. Klanchesser-Yes
Engineer Fabrizio-Yes. Department to submit quote to BOS to purchase out of Capital Reserve Fund for Major
Equipment.

Tripod- Fire Department currently shares tripod with sewer department. Each department has a need for their own
tripod. Engineer Fabrizio made a motion to purchase a rescue Tripod for $2808 from FireMatic. Chairman Klanchesser
seconded. Motion carried 3-0. Hebert- Yes. Klanchesser-Yes Engineer Fabrizio-Yes.

Purchase Orders & Payroll: Signed.

Good to The Order:

Upcoming Meeting/Training:

Chief Hoyt to train PIO in Portsmouth

Assistant Chief Moynihan attending Recover House Roundtable @ St. Anselm’s College

NFD hosting NH Fire Marshal’s training @ Newington Town Hall on April 19t

Chief Hoyt to attend N.E. Fire Investigation Seminar May 22-26 @ St. Anselm’s College (cost $795)

The Board Voted to adjourn at 1835 Motion by Chairman Klanchesser. Second by Engineer Fabrizio. 3-0. Roll call vote.
Hebert- Yes. Klanchesser-Yes. Fabrizio-Yes.



